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Vision

Partnering with our communities to achieve their financial success one member at a time.

Mission

Commitment to listen, understand and explore solutions to help you on your path to achieving financial success.

Chairman’s Report
At TCU, we answer the call to serve — building community and fostering relationships with partners
and members, shaping a better future for us all. I am proud and humbled to step into the role of board
chairman for such a service-oriented organization.
On behalf of the board, I want to express my gratitude and appreciation for the service of board
member William “Bill” Hojnacki, who served from 1984 to his passing in April 2018. Bill, professor
emeritus and former dean of the School of Public and Environmental Affairs at Indiana University
South Bend, was a true community servant, active in the South Bend Community School Corporation,
the Northern Indiana Historical Society, the South Bend Redevelopment Commission and local politics.
We miss Bill’s dedication and insight.
The example of those who came before us inspires us to build for the future. In 2018, we continued
our historic commitment to education, developing new financial relationships with three school districts
— Concord, Franklin Township and Hamilton Southeastern. We also developed a new $1.5 million,
10-year academic, arts and athletic partnership with the South Bend Community School Corporation
that included the naming of TCU School Field. Additionally, we opened the TCU Innovation Lab at John
Young Middle School in Mishawaka.
We held the first TCU Day of Giving in 2018 — a one-day project where more than 600 team members
came together to volunteer and see firsthand the impact of giving back to our local communities. In
December, we kicked off a Pay it Forward campaign, and gave every TCU team member $20 to use in a
way that could make a difference for an individual or an organization. There is no better embodiment of
the TCU spirit than team members giving of their time, talent and treasure to serve our communities.
Our corporate sponsorships, volunteer participation, service on boards, mentorship and coaching add
up to thousands of hours and millions of dollars invested in our hometowns. We look forward to another
year of honoring that commitment to service and making an even larger impact as TCU continues to
grow in the future.
Respectfully,

Vincent Henderson
Chairman of the Board

President’s Report
2018 was another successful year at TCU. As I begin my ninth year as president and CEO, I am
enthused by our sound financial standing, the many innovative ideas and initiatives we are moving
forward and the terrific service our team members provide each day.
We had a solid year of growth across the board in 2018, including achieving net income of $19.3
million, the highest in TCU history. Deposits increased 7.9% percent to over $2.7 billion for the
year, and were boosted by the influx of cash from our new school partnerships. Loan growth
remained steady as commercial loans surpassed $300 million for the first time.
TCU’s membership continues to grow and in October the credit union celebrated a significant
milestone by exceeding 300,000 members. To thank our members, we held special events and
promotions and awarded thousands in cash prizes. Growth in membership remains an important
marker of the service we provide and the value we offer.
We also continue to develop new products and services to ensure that TCU remains at the forefront
of the industry’s digital revolution. We always strive to think outside of the box and a great example
is our effort to create a new online banking solution that will transform the future of digital banking
for our members. As we embark on new technologies, we remain vigilant about maintaining the
security of our members’ assets and data with a robust fraud prevention and detection program
that supports our risk management efforts across all platforms.
New initiatives and technologies refine how we do business, but TCU’s vision for the future remains
the same: Partnering with our communities to achieve their financial success one member at a
time. That simple statement serves as a regular reminder that each member has individual needs
that we must meet in order to fulfill TCU’s core values.
Thank you to our members and team members for another great year. We have an exciting
future ahead!
Best regards,

Paul A. Marsh
President and CEO

History
Eighty-seven years ago, a small group of teachers pooled their savings to lend to others in need of credit.
From these humble beginnings, Teachers Credit Union has grown to become Indiana’s largest credit union with
more than $3 billion in assets and 54 service centers throughout the state of Indiana and southwest Michigan.
Today, we have more than 300,000 members and encourage anyone in our service area to apply for membership.
TCU helps its members achieve their goals by offering honest advice and personal service, treating them like
people, not account numbers. We also don’t profit off members – we invest in them. Earnings are returned to
members through better rates, lower fees and enhanced products and services.

Personal Banking
TCU offers top-of-the-line financial services like
checking, savings, loans, mortgages and credit
cards, as well as specialized services like trusts,
investments and insurance.

Business Services
From business checking to cash management
and commercial lending, TCU is experienced
at providing financial solutions for businesses
of all sizes.

See tcunet.com for membership eligibility. Alliance One ATMs are free only in the state of Indiana. All other Alliance One ATMs are subject to a $2 foreign transaction fee. See TCU Debit Mastercard® terms and conditions for details. See TCU Visa® Platinum Rewards Credit
Card terms and conditions for details. NMLS# 686706. TCU Trust Services: Trust services available through MEMBERS Trust Company, 14025 Riveredge Drive, Suite 280, Tampa, FL 33637, a Federal Thrift Chartered by the Office of Thrift Supervision. This is for educational
purposes only and is not intended to provide legal or tax advice regarding your situation. For legal or tax advice, please consult your attorney and/or accountant. TCU Investment Services: Securities sold, advisory services offered through CUNA Brokerage Services, Inc.
(CBSI), member FINRA/SIPC, a registered broker/dealer and investment advisor. CBSI is under contract with the financial institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured, May Lose Value, No Financial Institution Guarantee. Not a deposit
of any financial institution. FR-2475836.1-0319-0421 TCU Insurance Agency: TCU Insurance Agency, LLC is a subsidiary of TCU. Insurance products are offered through various approved carriers.

Benefits of Banking
with TCU:
• T he latest in online and mobile
banking
• F ree access to more than 700 ATMs
in Indiana and more than 30,000
reduced fee ATMs nationwide
• A ccess to over 5,600 shared
service centers nationwide
• P erks like earning cash back for
using a TCU debit card or rewards
with our Platinum Rewards
Credit Card
 utstanding personal service
•O

54 service
centers

Serving
300,000+
members

More than
$3 billion
in assets

Membership
surpassed 300,000

New for 2018
• Updated and enhanced fve
service centers to better serve
our members
• Introduced CardSwap tool to
make it easy for members to
update their TCU cards with their
favorite online shopping sites
• Surveyed members to learn
about their fnancial health to
better align our products and
services to ft their needs

Gave back $4,210,331.79
to members via debit rebate

Rebated $739,551.90
to Platinum Rewards
Credit Card holders
Members saved
$7,110,429.42
with Everyday Savings

• Introduced eDocuments so
members can receive additional
account notices online anytime.
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TCU Insurance Agency: TCU Insurance Agency, LLC is a subsidiary of TCU. Insurance products are offered through various approved carriers. TCU Investment Services: Securities sold, advisory services offered through CUNA Brokerage Services, Inc. (CBSI), member FINRA/SIPC , a registered broker/dealer and investment advisor.
CBSI is under contract with the fnancial institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured, May Lose Value, No Financial Institution
Guarantee. Not a deposit of any fnancial institution. The CFP® certifcation marks are not affliated with CUNA Brokerage Services, Inc. FR-2472849.1-0319-0421 TCU Trust
Services: Trust services available through MEMBERS Trust Company, 14025 Riveredge Drive, Suite 280, Tampa, FL 33637, a Federal Thrift Chartered by the Offce of
Thrift Supervision. This is for educational purposes only and is not intended to provide legal or tax advice regarding your situation. For legal or tax advice, please consult
your attorney and/or accountant. NMLS# 686706 See TCU Everyday Savings terms and conditions for details. See TCU Debit Mastercard® terms and conditions for
details. See TCU Visa® Platinum Rewards Credit Card terms and conditions for details.

Investment Services

Mortgage

Managed more than
$800 million in assets
for members.

Continued to focus on process
improvements to ensure faster
closings for members.

Trust Services
Developed estate plans
providing members and
their families protection
and peace of mind.

Commercial Lending
Surpassed $300 million
in commercial loans to
businesses of all sizes.

Insurance Agency
Received multiple awards
from insurance carriers
recognizing our status as a
top 10 agency in Indiana and
top 240 agency nationwide.

Business Services
Added more than 700 new
business accounts and
increased commercial
deposits by nearly
$125 million.

Indirect Lending

Closed nearly 28,000 loans in 2018
solidifying our standing as Indiana’s
#1 indirect auto lender.

2018 Spotlight
• More than 600 TCU team members joined together on one day
to volunteer with 40 nonprofit organizations in the first annual
TCU Day of Giving.

Time

Team members volunteered more
than 14,000 hours to nearly 400
nonproft organizations throughout
the communities we serve.

Talent
Team members offered their
expertise serving on nonproft
boards and in leadership roles
with many organizations.

Treasure
In all, TCU and the TCU Foundation
gave back more than $750,000
to nonproft organizations.

• Continued our commitment to education by forging new
partnerships with Concord Community Schools, Hamilton
Southeastern Schools and Franklin Township Community School
Corporation and renewing our partnership with the South Bend
Community School Corporation.
• Partnered with School City of Mishawaka to launch the TCU
Innovation Lab at John Young Middle School, a smart lab where
students explore STEM and media arts through technology and
project-based learning.
• Sponsored community events including Art Beat in South Bend,
Christmas at the Zoo in Indianapolis, the 4-H Fair in Elkhart County,
Falloween Fest in Walkerton and Special Olympics’ Polar Plunge
events across the state.
• Together, TCU and Team Members contributed more than
$108,000 to United Way agencies across our footprint.

.........................................................................................................................................................................................................................................................................................................

Financial Empowerment

TCU Foundation

TCU provided financial education to students at 161
Indiana middle and high schools with the TCU
Financial Empowerment Program powered by
FoolProof™. This online financial education program
delivered quality instruction on personal finance to
more than 8,300 students across the state.

The TCU Foundation has helped make a positive
impact on the community since its founding in 1994.
In 2018, the TCU Foundation approved more than
$165,000 in grants in support of financial literacy,
college scholarships, high-impact educational
programs and matching-fund initiatives of special
interest to our members.

The TCU Financial Empowerment Program is
considered a national model for financial education.
Schools, students, members and the community at
large have free access to the financial education
curriculum and library of resources.

Grantees included Big Brothers Big Sisters of Northeast
Indiana, Ivy Tech Community College, Kosciusko
Literacy Services, the Indianapolis Public Library
and Girls Inc. among others.

Balance Sheet
2018

2017

$135,265,413

$102,638,772

114,306

353,324

151,257,414

211,592,552

Assets
Cash and due from banks
Interest-bearing time deposits
Available for sale securities
Loans held for sale

99,445,938

Loans, net of allowance for loan losses of $19,092,996 and $17,733,634

2,645,090,543

2,677,924,539

Premises and equipment

50,862,029

51,915,356

Federal Home Loan Bank stock

20,287,100

20,287,100

National Credit Union Share Insurance Fund and other deposits

22,478,579

21,430,607

Alloya membership shares

2,759,747

2,759,747

Goodwil

1,640,866

1,653,707

Intangible assets, net of accumulated amortization of $5,542,714 and $5,062,987

2,992,341

3,509,168

41,903,732

35,823,066

$3,174,098,008

$3,129,887,938

$ 2,660,114,677

$2,463,217,050

5,748,000

7,236,000

196,978,655

369,933,146

33,432,264

28,921,091

2,896,273,596

2,869,307,287

Other assets
Total assets

Liabilities
Members share accounts
Nonmember share accounts
Borrowings
Other liabilities
Total liabilities

Members’ Equity
Regular reserve
Undivided earnings
Accumulated other comprehensive loss
Total members’ equity - substantially restricted
Total liabilities and members’ equity

197,009,061
185,796,294
85,197,409
76,875,676
(4,382,058)
(2,091,319)
277,824,412
260,580,651
$3,174,098,008 $3,129,887,938

Income Statement
2018

2017

$101,040,024
4,286,810
1,065,755
1,064,017
107,456,606

$91,502,097
4,211,611
784,619
874,765
97,373,092

Share accounts		
Borrowings		
							

17,865,694
5,268,931
23,134,625

14,022,757
5,755,604
19,778,361

Net Interest Income

84,321,981
8,450,662
75,871,319

77,594,731
6,918,042
70,676,689

32,462,492
8,532,183
(347,844)
248,134
75,681
3,324,542
44,295,188

30,606,830
7,841,070
42,126
53,477
445,157
2,111,114
41,099,774

Salaries and employee benefits
Net occupancy expenses
Equipment and data processing expenses
Printing and office supplies
Marketing and public relations
Loan expenses and fees
Plastic card processing
Professional outside services
Other expenses		
							

51,539,209
6,949,236
14,237,088
2,340,146
3,097,972
2,850,569
5,009,285
3,400,347
11,378,890
100,802,742

48,881,970
6,675,481
13,426,472
2,392,269
3,775,656
2,338,494
5,087,104
2,088,766
9,652,105
94,318,317

Net Income		

$19,363,765

$17,458,146

							

Interest Income		

Loans and leases		
Investment securities
Interest-bearing deposits
Other interest and dividend income
							

Interest Expense

Provision for losses on loans
Net Interest Income After Provision for Losses on Loans

Other Income

Service charges and fees on share accounts
Annuity and other commissions
Gain (loss) on investments
Gain on other real estate owned and repossessions
Gain on sale of portfolio loans
Other income		
							

Other Expenses

Statement of Cash Flows
							

Operating Activities

Net income 		
Items not requiring (providing) cash
		 Provision for loan losses
		 Loss on disposition of goodwill
		 Investment securities amortization, net
		 Net loan origination cost accretion, net
		 (Gain) loss on sale of investments
		 Gain on sale of portfolio loans
		 Gain on other real estate owned and repossessions
		Depreciation		
		 Amortization of intangible assets
Change in
		 Interest receivable
		 Interest payable and other liabilities
		 Prepaid expense and other assets
Net cash provided by operating activities

Investing Activities

Net change in interest-bearing time deposits
Purchase of FHLB stock
Purchase of securities available for sale
Proceeds from maturities and paydowns of securities available for sale
Proceeds from sales of securities available for sale
Proceeds from sales of real estate owned and repossessions
Proceeds from sales of portfolio loans
Net change in loans		
Purchases of premises and equipment
Increase in NCUSIF and other deposits
Cash paid for purchase of Constellation Digital Partners, LLC Class A Units
Cash paid for purchase of insurance agency

			 Net cash used in investing activities

2018

2017

$19,363,765

$17,458,146

8,450,662
12,841
2,477,652
(1,690,530)
347,844
(75,681)
(248,134)
5,840,049
479,727

6,918,042
177,404
2,981,299
(2,473,149)
(42,126)
(445,157)
(53,477)
5,646,046
436,233

448,637
4,511,173
(5,900,810)

416,984
3,631,901
(1,443,352)

34,017,195

33,208,794

239,018
(4,924,383)
35,449,586
24,693,700
7,277,492
122,460,903
(203,378,047)
(4,786,722)
(1,047,972)
-

1,687,210
(519,800)
(45,868,522)
34,699,778
27,401,017
7,647,844
48,580,324
(158,709,187)
(6,104,533)
(1,231,181)
(3,000,000)
(234,020)

(24,016,425)

(95,651,070)

130,421,833
66,475,794
(1,488,000)
(49,954,491)
(123,000,000)
170,735

(19,386,380)
147,193,188
7,236,000
55,000,000
(57,431,843)
(55,000,000)
182,550

22,625,871

77,793,515

32,626,641

15,351,239

102,638,772

87,287,533

$135,265,413

$102,638,772

$22,747,060
100,228,725
7,620,751
-

$19,658,182
6,653,691
380,200
702,062

Financing Activities

Net change in
		 Certificates of deposit and individual retirement accounts
		 Other share accounts
		 Net change in nonmember share accounts
Proceeds from borrowings
Repayment of borrowings
Net change in short-term borrowings
Membership fees received
		 Net cash provided by financing activities
Net Change in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

Additional Cash Flows and Supplementary Information
Interest paid		
Transfer from portfolio loans to loans held for sale
Transfer of loans to other real estate owned and repossessions
Transfer of premises and equipment to other assets
Deferred payment for purchase of insurance agency

Consolidated Statements of Members’ Equity

Years ended December 31, 2018 and 2017

Balances, January 1, 2017

Regular
Reserve

Undivided
Earnings

$172,168,398

$72,862,876

Net income

17,458,146

Other comprehensive loss
Regulatory transfers, net
Membership fees received
Balances, December 31, 2017

13,445,346

76,875,676

Other comprehensive income
Membership fees received
Balances, December 31, 2018

(2,091,319)

260,580,651
19,363,765

(2,290,739)

(2,290,739)

(11,042,032)

170,735
$197,009,061

2,238,969
182,550

19,363,765
11,042,032

$240,700,986

(13,445,346)

182,550
185,796,294

Total

17,458,146
2,238,969

Net income
Regulatory transfers, net

Accumulated Other
Comprehensive Loss
$(4,330,288)

170,735
$85,197,409

$(4,382,058)

$277,824,412

Board of Directors

VINCENT HENDERSON
Chairman

DAVID R. SAGE
Vice Chairman

SHIRLEY GOLICHOWSKI
Secretary

PAUL A. MARSH
Treasurer

JIM DUBOIS
Board Member

THEA KELLY
Board Member

DIANE MAAS
Board Member

JOHN MYERS
Board Member

JACKIE MORALES
Board Member

ROGER THORNTON
Board Member

IN MEMORIAM
WILLIAM HOJNACKI
Board Member 1984 - 2018

Supervisory Committee

DAVID ARANOWSKI
Chairman

ADELA CREASY
Committee Member

DERRICK TORAN
Committee Member

TRACY WEBER
Committee Member

Supervisory Committee Report
The Supervisory Committee of TCU is responsible for independently assessing the soundness of the credit union’s
operations and financial condition. Internal controls, policies and procedures are evaluated by the committee via
discussions with internal and external auditors and regulatory examiners, as well as reviews of audit and examination
reports. In addition, the certified public accounting firm of BKD, LLP was retained to perform a comprehensive year-end
audit of the credit union’s financial statements.
BKD’s 2018 audit was conducted in accordance with generally accepted auditing standards, and resulted in an unmodified
“clean” opinion for the 2018 financial statements. A portion of the audited financial statements is included in this report
and a full copy is available upon request. Based upon the results of all audits and examinations performed during 2018,
it is the opinion of the Supervisory Committee that TCU is in good financial condition. We can assure the membership that
management’s practices, programs and policies are sound and effective.

Executive Management

PAUL A. MARSH
President &
Chief Executive Officer

NICOLE ALCORN
Senior Vice President &
Chief Member
Experience Officer

LOUISE ARSENAULT
Senior Vice President,
General Counsel &
Chief Compliance Officer

TODD BROWN
Senior Vice President &
Chief Financial Officer

CHAD DOUGLASS
Senior Vice President &
Chief Lending Officer

DAN ROUSSEVE
Senior Vice President &
Chief Information Officer

our savings federally insured to at least $250,000
and backed by the full faith and credit of the United States Government

Visit tcunet.com to learn more about TCU’s products, services and locations.

NCUA
Administration,

Agenc
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