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Committed to our members and the communities we serve since 1931. 
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Vision 
Partnering with our communities to achieve their 

financial success one member at a time.  

Mission 
Commitment to listen, understand and explore solutions to

 help you on your path to achieving financial success.  



 

  

 

Chairman’s Report 
One phrase stands out as encompassing TCU’s core values — “giving back.”  A point of pride at TCU is the 
commitment our team members have to the communities in which we live and work, through philanthropic 
giving and volunteerism. 

TCU began in the 1930s with a simple but unique concept — if individuals came together and pooled their savings, 
they could provide a valuable credit source that would not otherwise be available. This notion of “people helping 
people” remains our guiding principle, and we embody the spirit of serving others today. 

We continue to be creative partners, contributing for example, to Baugo Community Schools to help kindergarten 
students start saving for college. Naming rights for high school stadiums, sponsorships of arts and cultural events, 
and support for programs that prepare students for higher education and careers fulfill our founding purpose in 
ways that address the demands of a modern economy. 

Over 650 TCU team members spread out across Indiana in mid-October to participate in the 2019 Day of Giving. 
Participants volunteered at 43 organizations, ranging from food banks to hospitals. The Day of Giving puts our 
values into action, offering TCU team members the opportunity to volunteer for causes that are important to 
them and make a lasting impact. 

In all, TCU and the TCU Foundation gave back nearly $1 million and our team members dedicated nearly 
9,000 hours to support community organizations in 2019. Nothing makes me prouder of TCU. 

Promoting financial literacy is especially important to us, and TCU’s financial products are designed to encourage 
sound habits. In 2019, a Kids Club was introduced as a fun and easy way to help our youngest members make 
saving routine. Student Rewards Checking was also launched to help teens develop a personal financial 
foundation, along with money tips to last a lifetime. Additionally, TCU continues to offer its popular Everyday 
Savings in which every debit card purchase is rounded up to the nearest dollar with the difference transferred 
to savings. Since 2006, members have stockpiled over $44 million. 

We are inspired by all that has been accomplished this past year and know that realizing our vision requires 
support from every member. Thank you for choosing TCU as your financial partner , and for being part of an 
organization which goes above and beyond to exemplify the value of “giving back.” 

Respectfully, Respectfully,

Vincent Henderson 
Board Chair 



 
 

 

 

 

President’s Report 
I have been privileged to serve for a decade as TCU’s President and CEO, a role that humbles me when I reflect 
on all that has been accomplished by the hundreds of team members who fulfill our mission every day. 

That mission remains the same as it did at our founding nearly 90 years ago. We celebrated our proud past this 
year with the book, The Power of People Helping People: Teachers Credit Union 1931-2018, which illustrates the 
credit union’s enduring commitment to serving people and strengthening communities. Many of the artifacts 
documented in the book were on display at an accompanying exhibit at The History Museum in South Bend. 

While we’re steadfast in the community-minded mission that has sustained TCU since its earliest days, we 
continue to evolve to meet the needs of members in a changing marketplace. It is a dynamic era in the industry 
and TCU is intent on maintaining its leadership position. 

Technology is one key area of innovation where TCU stands at the leading edge by investing heavily in a new 
digital banking solution. The enhancements that emerge will ensure that TCU continues to provide members 
with the efficiency and security they have come to expect. 

TCU’s evolution is evident in the remodeling of our corporate headquarters in downtown South Bend, the first such 
project since the building opened in 1986. We also remodeled our Ireland Road, Jefferson, Meijer Noblesville and 
Plymouth West service centers. The renovations help us improve processes to better serve the changing needs 
of our members. 

Solid growth made 2019 the best year in TCU history with a net income of over $24 million, 25 percent higher 
than 2018. Special certificate promotions and the addition of new rewards checking accounts — Student Rewards 
Checking and Ultimate Checking — likewise contributed to our record year. 

It was also a great year for our savers, with TCU paying over $32 million to members through dividends. 
Increases in memberships, accounts and member loans were at the heart of our growth in 2019. 

Last year TCU announced plans to acquire New Buffalo Savings Bank which operates in three locations in New 
Buffalo, Sawyer and Three Oaks, Michigan. We look forward to serving our members and New Buffalo Savings 
Bank clients in southwestern Michigan. 

To all who contributed to our success in 2019: thank you. A landmark year 
would not have been possible without your commitment to TCU. 

Best regards, 

- . - .. . . 
Paul A. MarshPaul A. Marsh 
President and CEO
Paul A. Marsh



ABOUT TCU 

History 
Nearly ninety years ago, a small 

group of teachers pooled their savings 
to lend to others in need of credit. 

From these humble beginnings, 
TCU has grown to become 

Indiana’s largest credit union. 

Cooperation 
We don’t profit o ff members — we invest in them. 

Earnings are returned to members through better rates, 
lower fees and enhanced products and services. 

Personal Banking 
TCU offers top-of-the-line financial services lik e checking, 

savings, loans, mortgages and credit cards, as well as 
specialized services like trusts, investments and insurance. 

Business Services 
From business checking to cash management and 

commercial lending, TCU is experienced at providing 
financial solutions f or businesses of all sizes. 

Service 
TCU helps its members achieve their goals by 
offering honest advice and personal service, 
treating them like people, not account numbers. 



 
 

Serving 

301,494 
Members 
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See tcunet.com for membership eligibility. Alliance One ATMs are free only in the state of Indiana. All other Alliance One ATMs are subject to a $2 foreign transaction fee. See TCU Debit Mastercard® terms and conditions 
for details. See TCU Visa® Platinum Rewards Credit Card terms and conditions for details. NMLS# 686706. TCU Trust Services: Trust services available through MEMBERS Trust Company, 14025 Riveredge Drive, Suite 280, 
Tampa, FL 33637, a Federal Thrift Chartered by the Offi ce of Thrift Supervision. This is for educational purposes only and is not intended to provide legal or tax advice regarding your situation. For legal or tax advice, please 
consult your attorney and/or accountant. TCU Investment Services: Securities sold, advisory services offered through CUNA Brokerage Services, Inc. (CBSI), member FINRA/SIPC, a registered broker/dealer and investment 
advisor. CBSI is under contract with the fi nancial institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured, May Lose Value, No Financial Institution Guarantee. Not a deposit of any fi nancial institu-
tion. FR-2475836.1-0319-0421 TCU Insurance Agency: TCU Insurance Agency, LLC is a subsidiary of TCU. Insurance products are offered through various approved carriers.

More than 

$3 billion 
in assets 
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Offering free access to m
than 700 ATMs in Indiana 

more than 30,000 
reduced-fee ATMs nationwide

l:
BRANCHsM 

Providing access to 
over 5,600 shar  ed 
branches nationwide 

54 
Service Centers 

Gives members 
cash back for
using their TCU 
debit card 

See tcunet.com for membership eligibility. Alliance One ATMs are free only in the state of Indiana. All other Alliance One AT Ms are subject to a $2 foreign transaction fee. See TCU Debit Mastercard® terms and conditions 
for details. See TCU Visa® Platinum Rewards Credit Card terms and conditions for details. NMLS# 686706. TCUTrustServices:Trust services available through MEMBERS Trust Company.14025 Riveredge Drive. Suite 280. 
Tampa. FL 33637. a Federal Thrift Chartered by the Office of Thrift Supervision. This is for educational purposes only and is not intended to provide legal or tax advice regarding your situation. For legal or tax advice. please 
consult your attorney and/or accountant. TCU Investment Services: Securities sold. advisory services offered through CUNA Brokerage Services, Inc. (CBSI), member FIN RA/SI PC, a registered broker/dealer and investment 
advisor. CBSI is under contract with the financial institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured, May Lose Value, No Financial Institution Guarantee. Not a deposit of any financial institu
tion. FR-2475836.1-0319-0421 TCU Insurance Agency: TCU Insurance Agency, LLC is a subsidiary of TCU. Insurance products are offered through various approved carriers. 
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HIGHLIGHTS 

Gave Back $4,500,570 
to members via debit rebate. 

Members saved $7,819,257 
with Everyday Savings. 

Rebated $866,020 
to Platinum Rewards Credit Card holders. 

Redesigned 
website! 
• User-friendly experience
• Easy to access on any device
• New chat and chatbot for

quick answers

TCU announced plans to acquire New Buffalo 
Savings Bank with three locations 
in New Buffalo, Sawyer and Three Oaks, 
Michigan. The acquisition strengthens TCU’s 
presence in southwestern Michigan. 

New Kids Club
Launched 

Kids earn prizes as they 
learn to make saving routine! 

New Products 
Introduced 
★Student Rewards Checking

★Ultimate Checking

★Signature Rewards Credit Card

★Construction Loans 

★School Employee Mortgage Program

The story of TCU’s history, was chronicled 
in a book, The Power of People Helping 
People: Teachers Credit Union 1931-2018, 
documenting the credit union’s steady 
growth through a steadfast commitment 
to the communities it serves. 
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Insurance Agency 
Recognized as a top 10 agency

in Indiana from multiple 
insurance companies. 

Commercial Lending 
Surpassed $400 million 
in commercial loans to help 

companies build and expand. 

Mortgage 
Worked to build 

relationships from
application through 

closing to ensure a positive 
member experience. 

Trust Services
 Continued to bring 

premier personalized 
trust and wealth 

management services 
to our members. 

Indirect Lending 
Closed nearly 23,000 loans,

solidifying TCU’s standing as one of 
Indiana’s leading indirect auto lenders. 

~
Investment Services 
Managed nearly $900 million 

in member assets. 

Business 
Services 
Increased balances by 
28% and added more
than 690 new accounts.

TCU Insurance Agency: TCU Insurance Agency, LLC is a subsidiary of TCU. Insurance products are offered through various approved carriers. TCU Investment Services: Securities sold, advisory services offered through 
CUNA Brokerage Services, Inc. (CBSI), member FINRA/SIPC , a registered broker/dealer and investment advisor. CBSI is under contract with the financial institution to make securities available to members. Not NCUA/NCU-
SIF/FDIC insured, May Lose Value, No Financial Institution Guarantee. Not a deposit of any financial institution. The CFP® certification marks are not affiliated with CUNA Brokerage Services, Inc. FR-2472849.1-0319-0421 TCU Trust 
Services: Trust services available through MEMBERS Trust Company, 14025 Riveredge Drive, Suite 280, Tampa, FL 33637, a Federal Thrift Chartered by the Office of Thrift Supervision. This is for educational purposes only 
and is not intended to provide legal or tax advice regarding your situation.  For legal or tax advice, please consult your attorney and/or accountant. NMLS# 686706 See TCU Everyday Savings terms and conditions for details. 
See TCU Debit Mastercard® terms and conditions for details. See TCU Visa® Platinum Rewards Credit Card terms and conditions for details. 



COMMUNITY 

 More than 650 TCU team 
members volunteered with 
43 nonprofit organizations in  
the annual TCU Day of Giving.
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Team members volunteered nearly 
9,000 hours at 385 nonprofit  
organizations throughout the 
communities we serve. 

TCU and the TCU Foundation 
gave back nearly $1 million 
to nonprofit organizations.  

Team members offered their 
expertise serving on nonprofit  
boards and in leadership roles 
with many organizations. 

Sponsored community 
events including: 
• Art Beat in South Bend
• Christmas at the Zoo in Indianapolis
• Summer Concert Series in Valparaiso
• Falloween Fest in Walkerton
• Four Flags Area Apple Festival in Niles
• Special Olympics Polar Plunge

events across Indiana



Financial Empowerment Program 
powered by FoolProof™ 

Provided financial education t o 
 • more than 10,000 students 
 at 177 Indiana middle and 

high schools.

Courses were provided in 
26,400 sessions and more 
than 500,000 page views. 

Schools, students, members and 
the community at large have free 
access to the financial education  

curriculum and library of resources at 
empoweronline.tcunet.com 

Continued our 
Commitment to 
Education 
Forged New 
Partnerships with: 

,, • School City of Beech Grove
• Huntington Community Schools
• South Central Community Schools

& Dedicated: 
• TCU Hope Hall at Jimtown Elementary School
• TCU Veterans Stadium at Beech Grove High School
• Franklin Township Tennis Center sponsored by TCU

TCU Foundation 
Helping make a positive impact on the 
community since its founding in 1994. 

Approved more than $190,000 in grants 
supporting financial lit eracy, college scholarships, 
high-impact educational programs and 
matching-fund initiatives of special interest 
for our members. 

Grantees included: 
• Horizon Education Alliance
• Five Star Life
• Boys and Girls Club

of Montgomery County
• Big Brothers Big Sisters

of Northeast Indiana
• Indianapolis Public Library
• Girls Inc.

• • • •••• •• • 



    

 

Balance Sheet 

2019 2018
 Assets 

Cash and due from banks  $205,493,044 $135,265,413 

Interest-bearing time deposits  106,599 114,306 

 Available-for-sale securities  323,903,773 151,257,414 

 Loans held for sale   - 99,445,938 

 Loans, net of allowance for loan losses of $19,828,169 and $19,092,996  2,656,660,705 2,645,090,543 

 Premises and equipment  55,923,506 50,862,029 

 Federal Home Loan Bank stock 20,287,100 20,287,100 

 National Credit Union Share Insurance Fund and other deposits  24,180,954 22,478,579 

 Alloya membership shares  2,759,747 2,759,747

 
 

 

  

 

 Goodwill  1,640,866 1,640,866 

Intangible assets, net of accumulated amortization of 
 $5,950,455 and $5,542,714 2,163,363 2,992,341 

Other assets   57,010,032 41,903,732 

Total assets  $3,350,129,689 $ 3,174,098,008 

  

Liabilities 
Membersʼ share accounts  $2,932,842,626 $2,660,114,677 

Nonmember share accounts 3,664,000  5,748,000

 Borrowings  76,382,300 196,978,655 

 Other liabilities  30,187,020 33,432,264 

Total liabilities 3,043,075,946 2,896,273,596 

Members’ Equity 
Regular reserve  205,452,190 197,009,061 

 Undivided earnings  101,183,366 85,197,409 

 Accumulated other comprehensive income (loss) 418,187 (4,382,058) 

  Total membersʼ equity - substantially restricted 307,053,743 277,824,412 

  Total liabilities and membersʼ equity  $3,350,129,689 $3,174,098,008 



       
  

       

       

 

 

       

       

 

 

 

 

 

Income Statement 

Interest Income 
2019 2018

 Loans and leases  $112,003,402 $101,040,024 

 Investment securities  9,113,449 4,286,810 

 Other interest and dividend income  1,618,365 2,129,772 

122,735,216 107,456,606 

Interest Expense 
 Share accounts  31,309,707 17,865,694

 Borrowings  1,372,427 5,268,931

32,682,134 23,134,625 

Net Interest Income 90,053,082 84,321,981

 Provision for losses on loans 9,031,948 8,450,662 

Net Interest Income After Provision for Losses on Loans 81,021,134 75,871,319

Other Income 
Service charges and fees on share accounts 34,852,570 32,462,492

Annuity and other commissions 8,049,699 8,532,183 

 Gain (loss) on investments 224,838 (347,844) 

 Gain on other real estate owned and repossessions 258,762 248,134 

 Gain on sale of portfolio loans 486,106 75,681 

 Other income  2,829,625 3,324,542 

46,701,600 44,295,188 

Other Expenses 
Salaries and employee benefits  54,715,091 51,539,209 

 Net occupancy expenses 7,348,190 6,949,236 

 Equipment and data processing expenses 14,360,763 14,237,088

 Printing and office supplies  2,054,772 2,340,146 

 Marketing and public relations 3,413,518 3,097,972 

 Loan expenses and fees 2,433,806 2,850,569 

 Plastic card processing 5,535,518 5,009,285 

 Professional outside services 3,099,467 3,400,347 

 Other expenses  10,473,529 11,378,890 

103,434,654 100,802,742 

Net Income   $24,288,080 $19,363,765



       

 
 
  
  
  
  
  
  
  
   
  

  
  
  
    

 
 
 
 
 
 
 
 
 
    

    
   
   

     

  

  

  

  
 
 

Statement of Cash Flows 
Operating Activities 

2019 2018 
Net income  $24,288,080 $19,363,765 
Items not requiring (providing) cash 

Provision for loan losses 9,031,948 8,450,662 
Loss on disposition of goodwill - 12,841 
Investment securities amortization, net 1,829,245 2,477,652 
Net loan origination cost accretion, net (1,160,431) (1,690,530) 
(Gain) loss on sale of investments (224,838) 347,844 
Gain on sale of portfolio loans (486,106) (75,681) 
Gain on other real estate owned and repossessions (258,762) (248,134) 
Depreciation 5,826,431 5,840,049 
Amortization of intangible assets 407,741 479,727 

Change in 
Interest receivable 885,511 448,637 
Interest payable and other liabilities (3,245,244) 4,511,173 
Prepaid expense and other assets (1,576,419) (5,900,810) 

Net cash provided by operating activities 35,317,156 34,017,195 

Investing Activities 
Net change in interest-bearing time deposits 7,707 239,018 
Purchase of securities available for sale (228,554,655) (4,924,383) 
Proceeds from maturities and paydowns of securities available for sale 43,370,591 35,449,586 
Proceeds from sales of securities available for sale 15,733,543 24,693,700 
Other receivable for related parties  (13,200,000) -
Proceeds from sales of real estate owned and repossessions  8,105,743 7,277,492 
Proceeds from sale of portfolio loans 118,806,918 122,460,903 
Net change in loans (46,957,689) (203,378,047) 
Purchases of premises and equipment (10,887,908) (4,786,722) 
Increase in NCUSIF and other deposits (1,702,375) (1,047,972) 

Net cash used in investing activities (115,278,125) (24,016,425) 

Financing Activities 
Net change in 

Certificates of deposit and individual retirement accounts 137,480,866 130,421,833 
Other share accounts  135,247,083 66,475,794 
Net change in nonmember share accounts (2,084,000) (1,488,000) 

Proceeds from borrowings  30,000,000 -
Repayment of borrowings  (33,596,355) (49,954,491) 
Net change in short-term borrowings  (117,000,000) (123,000,000) 
Membership fees received  141,006 170,735 

Net cash provided by financing activities  150,188,600 22,625,871 

Net Change in Cash and Cash Equivalents 70,227,631 32,626,641 

Cash and Cash Equivalents, Beginning of Year 135,265,413 102,638,772 

Cash and Cash Equivalents, End of Year $205,493,044 $ 135,265,413 

Additional Cash Flows and Supplementary Information 
Interest paid $32,446,229 $22,747,060 
Transfer from portfolio loans to loans held for sale  - 100,228,725 
Transfer of loans to other real estate owned and repossessions  8,641,136 7,620,751 



    

$ ~ 
■■■ 

11 I ... ■-■-■• 

Consolidated Statements of Members’ Equity 

Years ended December 31, 2019 and 2018 

Regular Undivided Accumulated Other 
Reserve Earnings Comprehensive Loss Total 

Balances, January 1, 2018 $185,796,294 $76,875,676 $(2,091,319) $260,580,651 

 Net income 19,363,765 19,363,765 

 Other comprehensive loss   (2,290,739) (2,290,739) 

 Regulatory transfers, net  11,042,032 (11,042,032) 

Membership fees received  170,735   170,735 

Balances, December 31, 2018   197,009,061 85,197,409 (4,382,058) 277,824,412 

Net income    24,288,080  24,288,080 

 Other comprehensive income   4,800,245 4,800,245 

 -

 

-

Regulatory transfers, net  8,302,123 (8,302,123) 

Membership fees received  141,006   141,006 

Balances, December 31, 2019 $205,452,190 $101,183,366 $418,187 $307,053,743



Board of Directors 

VINCENT HENDERSON 
Chair 

THEA KELLY 
Vice Chair 

JOHN MYERS 
Secretary 

PAUL A. MARSH 
Treasurer 

DAVID ARANOWSKI 
Board Member 

JIM DUBOIS 
Board Member 

SHIRLEY GOLICHOWSKI 
Board Member 

DIANE MAAS 
Board Member 

JACKIE MORALES 
Board Member 



Supervisory Committee 

TRACY WEBER 
Chair 

ADELA CREASY 
Committee Member 

GREG FREEHAUF 
Committee Member 

DERRICK TORAN 
Committee Member 

Supervisory Committee Report 

The Supervisory Committee of TCU is responsible for independently assessing the soundness 
of the credit union’s operations and financial condition. Int ernal controls, policies and procedures 
are evaluated by the committee via discussions with internal and external auditors and regulatory 
examiners, as well as reviews of audit and examination reports. In addition, the certified public  
accounting firm o f BKD, LLP was retained to perform a comprehensive year-end audit of the 
credit union’s financial stat ements. 

BKD’s 2019 audit was conducted in accordance with generally accepted auditing standards, and 
resulted in an unmodified “clean” opinion f or the 2019 financial stat ements. A portion of the 
audited financial stat ements is included in this report and a full copy is available upon request. 
Based upon the results of all audits and examinations performed during 2019, it is the opinion of 
the Supervisory Committee that TCU is in good financial condition. W e can assure the 
membership that management’s practices, programs and policies are sound and effective. 



Executive Management 

PAUL A. MARSH 
President & 
Chief Executive Officer  

NICOLE ALCORN 
Senior Vice President & 
Chief Member 
Experience Officer  

LOUISE ARSENAULT 
Senior Vice President, 
General Counsel & 
Chief Compliance Officer  

TODD BROWN 
Senior Vice President & 
Chief Financial Officer  

CHAD DOUGLASS 
Senior Vice President & 
Chief Lending Officer  

DAN ROUSSEVE 
Senior Vice President & 
Chief Information Officer  

Visit tcunet.com to learn more about TCU’s products, services and locations. 
Y

National Credit Union  a U.S. Government y

our savings federally insured to at least $250,000 
and backed by the full faith and credit of the United States Government 

Administration, Agenc 

NCUA
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